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HR TECHNOLOGY ?

Business Agility Employee Experience Compliance & Governance

I
Enable faster decision-making through Digitized processes e

data-driven insights lifecycle and sa

Operational Efficiency Scalability

Reduce manual efforts and administrative Future-proof HR systems

e

overhead business growth

Data Consolidation

Centralize disparate HR data for a single
source of truth
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We work in your interest, not just
pushing products

Methodical delivery and
measurable success outcomes

HR specialists with deep functional

. Experience in SAP SuccessFactors,
and technical knowledge

Workday, DarwinBox, Zoho People
& Custom Solutions b

-ﬂ\

From strategy to post-go-live
handholding

Helping clients adapt culturally and
operationally
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DELIVERY
APPROACH..

Global Domestic In-house

Products Products Tools
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HR CODES METHODOLOGY —

Engagement with Core

Problem Discovery

CoEs

Deep-dive discussions with HR, IT &
Business

xplore operational challenges, future

' gital ma rity

Vendor/Partner
Evaluation

Requirement
Documentation

RFP support, demos, scoring models

| Configuration Support

Best practices for setup and
optimization

Testing Support

Vance, Finance,
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Scope Drafting

Create clear and business-aligned

L=

Scope of Work )

Platform Capability
Assessment

System fitment analysis

Customization &
Iteration

Tailored configurations to meet
business nuances

Documentation

SOPs, Process Maps, Training Materials

Post-Go-Live Support

Hypercare, audits, continuous
improvement
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HANDHOLDING AND SUPPORT MODEL
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LET’S BUILD THE FUTURE OF HR
TOGETHER

Join hands with HR Codes Consulting to transform your HR
function into a strategic powerhouse. Let technology work for
your people, not against them

Contact Us:

hrtech@hrcodes.com/ consulting@hrcodes.com/
sales@hrcodes.com

Web - www.hrcodes.com

Phone - 08068-050-411 (IND)
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